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« Human resource retention refers to strategies aimed at keeping
talented employees and enhancing their loyalty to the
organization.
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« Compensation includes salary and all monetary and non-
monetary reward employee receive in exchange for their work.
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Balance between Internal Equity
and External Competitiveness

[Market Leader]
High and competitive pay,
even more than internal

_ value
High [Balanced and High
External . PropQrtionate] Internal
Competitivenegs Aligned with market and Equity
internal structure

[Focus on

job value with

market

Internal Equity]
Pay based on internal

relative disregarrd for
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Tower Watson
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Top attraction & retention drivers by Age

50+
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Clear & promising direction
Confidencein leaders
Quality & customer focus

Engagement

Respect & recognition = Commitment
Development opportunities = Discretionary effort S e

Pay & benefits

Customer satisfaction

am— ‘
= Performance management /
= Authority & empowerment Employee performance
= Resources Enablement
o Uletaliare > = Optimized roles

= Collaboration

= Su ortive environment
= Work, structure, & process PP
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1. Competitive compensation
2. Growth opportunities
3. Positive work environment
4. Training and development
5. Work-life balance
6. Leadership style
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 Effective HR retention Is a smart investment that leads to long-term
organizational sustainability.
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