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HayGroup
Job evaluation factors

+ Accountability

Practical/technic Thinking = Freedom to Act =

knowledge Environment Nature of Impact
- Thinking = Area of Impact =
Challenge

Lo J=

knowledge
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Know-how ,_,Mé

y/he sum of every kind of relevant knowledge, skill and experience, however acquired, =
needed for standard acceptable performance in the role

] 3 3590 i 50 & hiilins] Jgud o5 0 ,KLac (gly1 45 iyT (6515155 05t 31 & )15 lasd yo olas 265 g 5l il AL gaea™
Practical/technical The requirement for technical skills, expertise and experience
knowledge

‘Saﬁ)lfgsol.c“szé ‘_,’;2.5|.>

Planning, organising & Management skills required — knowledge required for integrated and
integrating (man ageria|) managing activities & functions

knowledge
9 dlojls (53,40l (gild
(R po0) ilwax LSS

\ Communicating & Skills needed to communicate with & influence individuals/groups

. . . within and outside the organisation
influencing skills

20 398 9 byl sl )l
ol 52




think

Problem solving dﬁmo J’

The amount and nature of the thinking required in the job in the form of analysing,
r asoning, evaluating, creating, using judgement, forming hypotheses, drawing
ferences and arriving at conclusions. Problem Solving deals with the intensity of the

mental process which uses Know-How to identify and solve problems.

)liib‘ dl}‘ks’l"))‘ JYM‘ &l.?uujl&)&ul).w)d LJQ)5A6)5.9 lfmuau‘ra)‘w‘u)t&
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o«

.

Thinking Assesses the extent to which thinking is constrained by the context in

\ . which it must take place (i.e. by the organisation, by policies,
- Environment/Freedom to standards, or precedents)

)iu 6&‘}.[/)&63 ‘Sl.m’aé

Thinking Challenge The complexity of the problems encountered and the extent to which
original thinking must be employed to arrive at solutions
el




Accountability SN e g

Assesses the extent to which a job/role is answerable for actions and their =
consequences. The measured effect of the job on end results, viewed in the
| following order of importance:

Jais 638 15T ol 3o peen T slasely g oud plonil socled JUS p8 Jad (2955l Olime oz & jlone ™
! OMT Ry o ;a.;.o.&‘ w).z 4L ‘@LQ-‘ CJL»J 9y

Freedom to Act The extent to which the job/role decides on the measures and actions to be taken
to achieve the required results.
J.o.c 6&‘}‘
Nature of impact The nature and degree of influence the job has on defined end results, as
expressed in Magnitude.
SISyl caalo
Area of impact The area of the organisation most clearly affected by the job, expressed in

gualitative or quantitative measures.
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